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The Grassroots Outreach Programme (GOP) is an initiative by the National Community Leadership Institute (NACLI) to
enhance outreach by bringing its training programmes out to the grassroots leaders at their constituencies by tapping on
existing grassroots organisations’ (GRO) meetings and converting them into group learning workshops.

About the GOP

The GOP is opened to any interested GRO. The GOP workshop can be conducted at one of the GRO'’s regular meetings
and grassroots leaders within the constituency are encouraged to attend to form a minimum class size of 30 participants.
The topics offered under the GOP are as follows:

BINGO! - Breaking Ice and Games Organising

Building Effective Teams

Conversations That Work!

Facilitating Effective Meetings

Fish! — Putting Fun Into the Workplace

Interpersonal Relations Using Sun Tzu’s Art of War (Mandarin)
Organising Innovative Programmes

Who Moved My Cheese?

All the workshops offered are of two to three hours duration.
How do GROs apply for GOP workshop?

Application forms are available at the Constituency Office or could be downloaded from NACLI's website at

Completed application forms should be submitted by the Chairman of the GRO to NACLI through the Senior Constituency
Manager (SCM). GRO will be notified of workshop confirmation via the SCM.

Do the GROs need to pay for the workshop?

The GOP is offered to GROs at no charge. However, interested GROs are required to arrange for a suitable training venue,
equipment and other logistics support for the workshop.

To avoid wastage of limited training resources, a fee of $150 will be levied to the GRO if the actual class size for the
workshop falls below 30.

Additional points to note
The GOP workshops are strictly opened only to grassroots leaders and not to any members of the public.

Each constituency is eligible to apply for one workshop per calendar year. Due to limited training resources, NACLI would
accede to requests on a first-come-first-served basis.

For enquiries, please contact the Business Management Section at 6470 4419/6470 4460 or email us at
hacli@pa.gov.sg|
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